
 

 

 
 

City of Cedar Rapids 
Flood Control System Committee                

Council Chambers – City Hall 
Thursday, July 27, 2017 

10:30 am – 11:30 am 
 
 

Present:  Council members:  Ralph Russell (Chair), Justin Shields, Kris Gulick 
 

City Staff:   Sandi Fowler (Asst City Manager), Rob Davis (Flood Control 
Program Manager), Steve Hershner (Utilities Director), Nate Kampman (City 
Engineer), Jen Winter (Public Works Director), and Jennifer Pratt (Community 
Development Director) 

 
Media:  Dave Franzman (KCRG) 

 
Meeting called to order at 10:30 am by Council member Russell. 
 
Committee unanimously approved the April 2017 meeting minutes with no comments added. 
 
Rob Davis shared the June Financial Report.    The Financial reports showed that the economy 
in Cedar Rapids is doing well, as evidenced by the GRI receipts.  During the 1st and 2nd quarters 
of FY17, the City’s generated GRI level to 60% of the FY17 limit for all four quarters.  The 
growth in the GRI is exceeding the anticipated growth and the outlook is positive for the City 
reaching the maximum limit when the State reports the subsequent FY 17 quarters.  On the 
expense side, the FCS program will close out FY17 around $30 million, which is a significant 
milestone relative to previous years of all of Public Works Department expenses. 
 
Rob Davis presented the Grant Log that gives an overview of all grants that have been applied 
for since 2015 until present. Most recently, on July 7, 2017, the FCS staff concluded 10 month 
application process and the City was awarded a $1.73 million US EDA grant for the Quaker 
Oats water transmission relocation project. Total competitive grants received since 2015 are 
approximately $8.2 million. Currently, the FCS team is not working on any grant applications.  
 
Rob Davis presented the Quaker Oats floodwall aesthetics.  Quaker Oats is interested in a 
simple, low maintenance wall, which does not interfere with operations.  City staff and Quaker 
had jointly developed a simple aesthetics concept in 2014, prior to the 2016 development of the 
pallet of FCS Master Plan aesthetics options. These concepts are different.  The City and 
Quaker are gearing up for a 2018 wall construction initiation, and Council feedback on the 
difference was solicited.  Council Member Gulick suggested maybe a brick looking wall like their 
building would be an appropriate look and the Committee’s consensus was the FCS staff should 
work with Quaker to make the aesthetics match more closely to the FCS Master Plan aesthetic 
options.  
 
 
 



 

 

 
Jim Halverson (HR Green) presented on the Czech Village West Side protection from 12th 
Avenue SW to the Landfill.  The ongoing Utility Relocations will be complete in fall 2017, and the 
City will bid in September 2017 a levee section from Bowling Street to the Landfill. The Parks & 
Rec storage building and the former CR Transmission buildings will be demolished in fall 2017.  
The levee from 16th Avenue to Bowling Street is scheduled for 2020 construction.  In fall 2017, 
the FCS team will begin design of the floodwall and terraced yard at the National Czech and 
Slovak Museum for construction sometime after 2020.  Councilmember Shields asked if any of 
the design in the Czech Village area would interfere with the proposed Roundhouse? Jim 
Halverson stated that they have actually planned for the roundhouse and potential parking. The 
construction of this portion of the levee should have no effects on current parking in that area.  
 
Rob Davis discussed FCS staff’s initiatives to eliminate movable and removable flood control 
system components, including a gate on Bowling Street SW by taking the road over the top of 
the levee rather than through it.  Other eliminations include a removable wall at the Czech 
Museum, and two gates along Riverside Park and the loading dock access for the Czech 
Museum.  Other areas along the system include eliminating 8th Avenue Bridge gates and 
possibly a road gate on O Avenue NW, with another road over the top of the levee system.  
These will be reflected in the next update to the FCS Master Plan.  Councilmember Russell 
agreed was a good change and asked how removing gates affected the budget? Rob Davis 
noted the savings could be $0.5 million per installation, even without the consideration of the 
long term maintenance of movable parts versus permanent wall and levee.  On the other hand, 
there are likely areas where FCS staff may recommend more expensive gates (e.g. laydown 
gates at 1st Avenue), versus the stop log gate systems currently in the budget.  
 
Rob Davis shared an update on the 8th Avenue Bridge replacement. The Extradosed Bridge 
(short tower with cables) was the top pick among Citizens and carries a price tag of 
approximately $26M, and the second place pick, Arch Bridge was estimated similarly at $27M. 
The structural engineer’s technical analysis also recommended the Extradosed Bridge.  In either 
of these bridges, the City should consider additional add-on packages for corrosion protection 
(to help achieve 100 year life span) and aesthetic lighting. In approximately 3 months, the FCS 
staff hopes to be ready for a design request for qualification (RFQ), but first has to solidify some 
traffic issues and coordinate with the adjacent pump station. Council Member Shields expressed 
some concern the Extradosed Bridge may not be visually appealing enough.  Rob Davis 
indicated he would bring additional information to Council on aesthetics at the time a RFQ is 
recommended.  
 
Rob Davis presented three (3) different departments that will be taking ownership in annual on-
going FCS maintenance: Public Works, Utilities and Parks and Recreation.  When the FCS 
system is complete, routine maintenance for Utility and Parks & Rec is estimated at $536K (in 
2017 dollars). Public Works costs will be estimated in upon completion of the US Army Corps 
“Time and Motion” study in fall 2017. Overall, with inflation, the routine maintenance will be a 
multi-million annual expense.  This does not include major capital improvement upgrades or 
repairs.  With FCS maintainable items coming on line in by end of 2017, City budget should 
include maintenance funding for FY 2019 budget.  The Council Committee Members 
unanimously agreed that maintenance needs to start being considered and built into future 
budgets, with Councilmember Shields insisting on FY2019. 
 
 



 

 

 
Rob Davis shared Phase 4 of the former Sinclair site to Council Committee Members to get a 
recommendation to move to full Council. Currently, it is a $15.5M investment with three (3) 
contractors working on site with CDBG funds expiring at the end of this year. This phase of the 
former Sinclair site shows the potential for more recreational opportunities in the detention basin 
i.e. Soccer, Frisbee, etc.  in addition to roughly 10-acres for redevelopment.  Phase 4, though 
not CDBG funded, still must be completed by May 2018, because it is a supporting part of the 
CDBG projects, and the State must close out the entire CDBG grant to the feds by end of May 
2018.  Phase 4 has a cost estimate of $975,000. City Staff and Connect CR are continuing to 
work together to develop the area for the Sleeping Giant Bridge, and there will be a landscaping 
bid for fall 2018 installation.  
All three (3) Council Committee Members voted to recommend approval of the bid plans and 
specs for Phase 4 by the full City Council’s resolution on August 8, 2017.  
 
No public comment. 
 
The meeting was adjourned at 11:41am. 
 
Respectfully, 
 
Mandee Beardsley 
Administrative Assistant I 
Public Works  


